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“\\hat mat tersinthe enadis
conpl éllon. Perfaimance.
Resuts. Not jfust nakng
or om ses, but ma ki ng geed: on
or om Ses.”




AtIZzen: cent erea,
et BUreaucracy, cenvered

Resul ts-oiented

Mar ket-based, activey pre more
I nhovati on t hrouigh' coimpeition




Shift the burden|of proof

“ B ogr am| prepeRents ear BUrEEn @
o 00F to de monstré e efectiVERess:




Focus on the BASE
not the increment

“Reverse the presu npitiion thet thars year's
fundng |l evd Is the S atiing pat fa: next
year's fiunding lieve.”




Focus on results

“ noney woul diee bludgered neitsi o

the bas's d percaved needs, i aise

onthe bas's a whatisiactualyieng
acconyiishea:”




Impose conseguences

‘I dentifiy misnanaged, Wasteits o duEiiceve
governnent prograns, Wi anreye teicuiiing
thar fund ng, redes gning then or

el mnati ng t he matoge her.*




Demand evidence

“R gorous datiaer evd Ualllens e SiaeNy,
or ogr ans Woerrk sheu d ee arpiereguisive
to continued funding:




1 STRATEG C MANAGEMIEINIE
OF HUMANICABITAIL

Co/mpr ess; NUMBENR d layeis d@
governnent

Red striiout e i gher lfeval st teiirom=
line service- adivery

Each agency [ epares afive-year
restruct un ng @lan as: pait e 2003
budget request




Comp etiitive SeUFCIng

—  Expand conpaition o puldiic Secier
prograns

— Agend es assess adivities ffas ==
CO MPEtitive olt-sourang and puldiisa an
nvent ory @ activities to'conpeie

Convert 5% FTE 1in 2002 te) conpeititive
b d 10%in 2003




IFnpr eved EinanclaFPerioiicnce

Agencies deter mnerlhaseine G eierHeEGCS

payments and targel reduciions

Accurae &tiney Ffederd fiinana e sysiens

Audts perfarnmance measures, Wel-ased
technd og es

Budget to neasure “read” coesisk and
perfor mance




Expanded Bfeciirenic
Govern ment

E gover nment (Eprocurement; Egrani =
reguliaiion, ES gnat uies)

S ngl'e pol Iits of access fia: dtizens
Share | ifor netion nore gu ek

Aut omat e | iter nall werk

Expand and improve use o the Vel




Budges and Perfefmance
lbegration

Focus oni perfiarmance: and resuitsimn
budget deaisions

Use “oucome” evidence tejludge progaim
usefu ness

ra force hgh pefor mers, terninze noen-
perfor mng




Br oadened Hearhlinsurance

Coverage threugh Skee
lti aves

& S ates get nore flexhlity teprevide
heathinsurance t ol enil ncome  peepre

¢ Est ablishes afirm reguirenent of
“budget neutrdity”




